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Regulated Supply Chain Performance   
CTD PHARMA  

CTD Pharma is a small structure that can bring a lot of positive 
energy and inspiration to your Pharmaceuticals Supply Chain.

Contact us ! With an experience of more than 25 years in 
improving and building performing Supply Systems for the Pharma 
Industry, we will help you unleash your untapped potential of 
performance in areas that are key to you,

We are here to listen to you, and find with you the solutions that 
will suit you best while always complying with all  requirements of 
the Pharmaceuticals industry.  
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→ Reach higher Customer Service levels  

1. Team and Stakeholders engagement
2. Analysis of legacy processes
3. Recommendation and alignment on :

- root-cause analysis of causes of non-performance
- remediation plan

4. Support of implementation - Training

HOW CAN WE HELP?  

Mission plan :  
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→ Help you increase Value-Add in your Chain  

1. Team and Stakeholders engagement
2. Analysis of current supply chain processes
3. Analysis of procurement processes and policies
4. Recommendation and alignment on :

- potential cost improvement levers 
- loss elimination approaches
- Working capital improvement opportunities

5. Support of implementation

HOW CAN WE HELP?  

Mission plan :  
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→ Help your team to acquire the “skills to win”  

1. Team and Stakeholders engagement
2. Align on skills needed Vs your business needs
3. Assessment of current skills on-board in the team 
4. Gap Analysis and recommendation
5. Support to build/ run training programs
6. Assessment of skills acquisition – monitoring and 
adjustments 

HOW CAN WE HELP?  

Mission plan :  
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